
 APPENDIX B
EXETER CITY COUNCIL

AUDIT AND GOVERNANCE COMMITTEE

Internal Audit Summary of Work Completed 01 October to 31 December 2018 

Please note that this is a summary of recommendations only, as to include all recommendations made from each audit report in detail would result in a lengthy 
document.  Members may request a full copy of any report once finalised or alternatively meet with the Audit Manager to discuss specific audits further.

Audit Area Summary

Income Management

Assurance rating:
Some Improvement Required


Exeter City Council collects income from Council Tax, National Domestic Rates, Car Parking, and Housing and Commercial 
rents.  The Council also generates income through providing other services, such as canal moorings and home call alarm 
cover.

The scope of the audit included:

Income – general
Selecting a sample of service areas to ensure that their income management procedures comply with financial regulations

Process mapping
Documenting the various payment options available to customers and how the transactions then appear on their respective 
customer account and the linked financial codes.
Checking that the controls set up to ensure that accounts are being accurately and timely updated are in place and working

Chanel Shift
Gaining an insight into the streamlining work being carried out by the Digital team where this involves a service area that 
collects revenue for the Council

One high risk and three medium risk issues were identified The high risk issue identified related to the failure of the interface 
between the Housing Benefit system and the debtors system.  Remedial action was agreed with management for all issues 
identified.  

BACS/CHAP

Assurance rating:
Good


The Council make payments to suppliers and organisations etc. by BACS (banks automated clearing services), by CHAPS 
(clearing house automated payment system) and by Faster Payments.  In addition, the Council also collects payments from 
customers by BACS.  

The scope of the audit included:

 Bank Contract - Ensure that payments are being submitted in accordance with the limits set within the contract
 System Access - Check that only relevant staff have access to the various systems



 Documentation - By enquiry, check that information such as individuals bank account details are not retained for 
longer than the administration needs exist

 Transactions - out - Review the CHAPS and Faster Payment documentation to ensure that suitable authorisation has 
been obtained prior to the payments being made

 Collection of payments by Direct Debit - By enquiry, review the process adopted by sections collecting 
revenue/income by direct debit

Three medium risk and one low risk issues were identified and remedial action was agreed with management for all issues 
identified.

People Management

Assurance rating:
Good


The Transactional Services team provide recruitment and payroll administration for the Council.  They also provide Payroll 
Services for the Citizens Advice Bureau and the Exeter Business Centre.

There are currently approximately 650 full/part time salaried employees.

The scope of this audit included a review of the following:
 processing starters
 processing leavers
 monthly variations to pay (including overtime, honorariums, casual payments, pay rises and expenses)

Samples of transactions were selected over the period 1 April to 30 June 2018.

Five medium risk and one low risk issues were identified. Remedial action was agreed with management for all issues 
identified.

City Centre (BID)

Assurance rating:
Good


Business Improvement Districts (BIDs) have now been operating across the UK for over a decade with well over 200 BIDs 
established around the country.  Once voted in, the payment of a BID levy is mandatory and this is bound in UK law.

A BID is a business-led and business-funded body formed to improve a defined commercial area.  Exeter’s BID district is 
located within the city centre (broadly speaking within the Roman Wall).

The scope of the audit included a review of the following:

 BID liability - checking for a sample of properties in the BID area that the correct BID liability has been set up on the 
BID account

 Collection of BID levy- including checking the reconciliation of levy receipts
 Refunds - checking that they are valid
 Recovery of outstanding BID accounts - checking that appropriate recovery action was taken
 Write-offs - checking that appropriate authorisation was obtained from the BID board
 Monitoring of performance and reporting to the Board - checking that regular monthly statements of levies collected 

and reports of outstanding debts are supplied to the Board



Two medium risk and one low risk issues were identified.  Remedial action was agreed with management for all issues 
identified.

Council Tax

Assurance rating:
Some Improvement Required


Council tax is the main source of locally-raised income for local authorities.  Council tax was introduced in April 1993 and the 
amount of council tax payable on a property depends on;

a) the council tax band to which it is allocated (Band D council tax is the standard measure of council tax with all of the other 
Bands set as a proportion of the Band D)
b) the number of liable adults in the property (the levy is based on the property being inhabited by two liable adults with 
reductions allocated due to discounts, exemptions or local council tax support schemes)

The scope of the audit included a review of the following areas;
 Council Tax information published on the Council’s website - reviewing that this is up to date and accurate
 Discounts - checking that there is evidence on the account when discounts are awarded
 Disregards - sample testing those cases in receipt of a disregard to check that they still qualify for the disregard
 Exemptions - checking that all exemption cases have recently been surveyed or are timetabled to be surveyed
 Accounts with circumstance codes attached that suppress bills being raised/recovery action being taken - checking 

that regular action is being taken on these accounts

One high risk and one medium risk issues were identified.  The high risk issue related to disregards*.  In a sample of 10, 9 
disregards had not recently (e.g. more than 18 months ago, some were more than 10 years old) been checked to ascertain if 
the disregard still existed.  
* Disregards - In some instances people living in a property can be ‘disregarded’ from being liable for Council Tax.  Examples 
of people who fall within that category are; apprentices, carers, severely mentally impaired people, people in detention, hostel 
residents etc.  The amount of disregard that can be awarded is 25% or 50%

Remedial action was agreed with management for all issues identified.

Housing –homelessness

Assurance rating:
Good


The Housing (Homeless Persons) Act 1977, Housing Act 1996 and the Homelessness Act 2002 placed statutory duties on 
local housing authorities to ensure that advice and assistance to households who are homeless or threatened with 
homelessness is available free of charge.

Every housing authority district is required under the Homelessness Act 2002 to:

 have a homelessness strategy for tackling and preventing homelessness, and
 strengthen the assistance available to people who are homeless or threatened with homelessness by extending the 

priority need categories to homeless 16 and 17 year olds; care leavers aged 18, 19 and 20; people who are vulnerable 
as a result of time spent in care, the armed forces, prison or custody and people who are vulnerable because they 
have fled their home because of violence.



The Homelessness Reduction Act (2017) came into effect from 1 April 2018 and significantly reformed England’s 
homelessness legislation by placing duties on local authorities to intervene at earlier stages to prevent homelessness in their 
areas.  It also requires housing authorities to provide homelessness services to all those affected, not just those who have 
‘priority need’.

These include:
 an enhanced prevention duty extending the period a household is threatened with homelessness from 28 days to 56 

days, meaning that housing authorities are required to work with people to prevent homelessness at an earlier stage; 
and,

 a new duty for those who are already homeless so that housing authorities will support households for 56 days to 
relieve their homelessness by helping them to secure accommodation

The Housing Solutions team within ECC are responsible for helping people:
 remain in their existing home if they are threatened with homelessness
 access alternative accommodation before they become homeless
 who are already homeless, to access either a tenancy in the private rented sector, social housing or an alternative 

housing option

The scope of the audit included a review of the following:
 Evidence to support eligibility for assistance (appropriate ID and eligibility to reside in the UK)
 Assessments and personalised housing plans
 Identification of whether a prevention or relief duty was owed
 Notification letters
 Reasonable prevention or relief duty provided
 Ending prevention and relief duties
 Performance monitoring and statistics

The audit identified a number of medium risk issues and remedial action was agreed with management for all issues identified.


